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INTERNATIONALISING OUR 
PROGRAMMES

INTERNATIONALISING OUR 
PROGRAMMES

Once the effectiveness of our employability programmes in Spain had been proven, we exported them to 
other countries where we work, incorporating this area of action as another area we develop at our missions.

● We provide training for our specialist staff and, where appropriate, our partners’ staff, both in the field and 
in Spain.
● We provide technical advice for realising employability diagnostics, as well as project preparation, launch 
and implementation.
● We monitor the quality of employability interventions in countries where Action Against Hunger works 
through knowledge management and monitoring impact and performance indicators.
● We provide support in communicating mission achievements as respects their employment programmes in 
internal and external media

PHASES IN WHICH WE PROVIDE SUPPORT
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SOUTH CAUCASUS (GEORGIA, 
ARMENIA, AZERBAIJAN)
The main objective of our 
intervention in Georgia has been 

to reduce poverty among people affected and 
displaced by conflict. However, our projects 
achieve a greater impact. Along the border with 
Russia reside a Chechen refugee population and a 
displaced Georgian population with major problems 
of integration and unemployment. The LINC Project 
gives them the skills needed to increase their 
employability. But also, by putting them together 
in the same programme (and facilities), trust is built 
between the two communities, who usually live 
together without mixing.

In addition, thanks to the German cooperation, GIZ, 
to the technical and transversal skills for launching 
entrepreneurship projects. We are already training 
specialist teams to run employability projects in the 
coming years in Armenia and Azerbaijan.

OCCUPIED PALESTINIAN TERRITORY - 
GAZA
Under the Right to Work in Gaza project, 
funded by the Catalan Agency for 
Development Cooperation (ACCD), we have 
taken the Vives Emprende methodology and 

adapted it to the context and the population’s needs: 

90 Palestinians at risk of social exclusion working on 
entrepreneurial initiatives. 
We provide follow up over the next year to ensure 
the sustainability of their businesses.

NICARAGUA 
We have trained staff of Action Against 
Hunger and local partners in Geoparque 
Rio Coco, Madriz in our methodology, in 

a project funded by the Government of Navarre. The 
objective there is multiple as we seek to improve the 
population’s self-esteem and empowerment, but also 
gender equity, respect and a culture of peace.

One of the projects has supported women and young 
people, community leaders, in starting businesses.  
83 business plans have been created from them.

SENEGAL AND LEBANON
We have carried out employability 
diagnostics in both countries that have let 
us work on proposals for social and labour 
market inclusion programmes adapted 
to the needs and characteristics of their 
social, political and legal contexts.

OUR EMPLOYABILITY EXPERIENCE AT MISSIONS
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NEW APPROACHES NEW APPROACHES

Unemployment and poor diet go hand in hand 
and have an impact on each other. Not only does 
unemployment have an impact on the health and 
nutriti onal status of those suff ering from it, but 
it also works the other way round. It is a vicious 
cycle since people with poorer health have fewer 
opportuniti es to fi nd and keep a job.

This is the conclusion of the research we 
conducted in 2018 in the Madrid neighbourhood 
of San Cristóbal, in Villaverde, where we ran our 
Vives Emplea project together with Fundación 
Montemadrid. The percentage of the populati on 
that are vulnerable is high in this neighbourhood, 
there is multi culturalism (28.5% of the populati on 
has foreign nati onality) and there are high levels of 
consumpti on of unhealthy fats, salt and sugar.

Our contact with unemployed people meant we 
saw the physical and mental consequences of living 
without employment and captured in a rigorous 
study what was an open secret for our teams.

The study’s main recommendati on was the need 
to empower these people to take control over 
their self-care through improved diet and physical 
acti vity levels, being able to act synergisti cally in 
improving their self-esteem, essenti al for looking for 
work.

To do this, following the research we designed and 
imparted three training workshops to promote 
self-awareness, change unhealthy habits, improve 
the percepti on of one’s own health and boost self-
esteem, key aspects in employability processes. 
As a result, all the parti cipants have reduced their 
consumpti on of unhealthy fats, salt and sugar and 
increased their consumpti on of pulses and fi sh, as 
well as their physical acti vity levels.

Our objecti ve now is to take this new approach 
to our interventi on to other areas by including 
nutriti on and health workshops in our projects.

© Susana Vera

Acti on Against Hunger has a strategic policy on 
gender that seeks to ensure that our programmes 
and projects benefi t men and women, boys and 
girls, equally, according to their specifi c needs 
and with the equal parti cipati on and collaborati on 
of both genders. In our interventi ons, we seek 
to change gender relati ons to make them fairer 
and more supporti ve, redistributi ng resources, 
parti cipati on and responsibiliti es between men 
and women.

In order to develop this policy in our interventi on 
in Spain, we have implemented the Minimum 
Standards for Gender, which are as follows:

●  Ensure that the organisati on’s internal processes 
and practi ces contribute to creati ng a favourable 
environment for gender equality
●  Contribute to making the policies and practi ces of 

our collaborators, funders and project parti cipants 
gender sensiti ve
●  Provide support and help staff  to incorporate the 
gender-based approach in their daily work through 
training, case studies, proposals for dynamics etc.
●  Incorporate the gender-based approach throughout 
the enti re project management cycle, from design to 
evaluati on

Conducti ng gender analyses in our diff erent 
interventi on areas has shown us in greater depth 
the gender inequiti es in the fi eld of social and 
labour market inclusion, the key stakeholders in the 
environment, as well as identi fying strengths and 
opportuniti es for improvement in terms of Acti on 
Against Hunger’s teams, our methodologies and the 
impact of our programmes.

© Gonzalo Höhr

This certi fi cati on is in additi on to the other certi fi cati on that our work in Spain receives 
each year, such as the FORÉTICA certi fi cati on (ethical management standard SGE-21), 
which endorses our ethical and socially-responsible management system.

EQUALITY BETWEEN MEN AND WOMEN
WE STUDY THE CYCLE LINKING NUTRITION, 
HEALTH AND EMPLOYABILITY
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PARTNERS

BASE SOCIAL DE 
ACCIÓN CONTRA 
EL HAMBRE

Programa cofi nanciado 
por el Fondo Social 
Europeo dentro del 
marco del POISES 
2014-2020

XUNTA DE GALICIA / CONCELLO DE TEO / CONCELLO DE VILAGARCÍA DE AROUSA / GOVERNMENT 

OF THE PRINCIPALITY OF ASTURIAS / SAN FELIZ FOUNDATION / CITY COUNCIL OF OVIEDO / 

DEPARTAMENT DE TREBALL, AFERS SOCIALS I FAMILIES DE LA GENERALITAT DE CATALUNYA / 

SERVEI D’OCUPACIÓ DE CATALUNYA / CITY COUNCIL OF BARCELONA / CITY COUNCIL OF TERRASA / 

ALSTOM FOUNDATION / GOVERNMENT OF NAVARRE / NAVARRE EMPLOYMENT SERVICE / NAVARRE 

FEDERATION OF MUNICIPALITIES AND COUNCILS / PERALTA SOCIAL SERVICES ASSOCIATION / 

CAJANAVARRA FOUNDATION / CITY COUNCIL OF CORELLA / CITY COUNCIL OF CASTEJÓN / CITY 

COUNCIL OF FITERO / CITY COUNCIL OF PAMPLONA / DEPARTMENT OF FAMILIES AND SOCIAL POLICIES 

OF THE COMMUNITY OF MADRID / MONTEMADRID FOUNDATION / AGENCY FOR EMPLOYMENT OF 

THE CITY COUNCIL OF MADRID / CITY COUNCIL OF RIVAS VACIAMADRID / REGIONAL GOVERNMENT 

OF CASTILLA-LA MANCHA / GENERALITAT VALENCIANA / FUNDACIÓN  BANCAJA / CITY COUNCIL OF 

CASTELLÓN / DEPARTMENT OF FAMILIES AND EQUAL OPPORTUNITIES OF THE REGION OF MURCIA

/ REGIONAL EMPLOYMENT AND TRAINING SERVICE / CITY COUNCIL OF MURCIA / CAJAMURCIA 

FOUNDATION / DEPARTMENT OF HEALTH AND SOCIAL POLICIES OF THE REGIONAL GOVERNMENT 

OF EXTREMADURA / REGIONAL COUNCIL OF BADAJOZ / CITY COUNCIL OF CÁCERES / POPULAR 

UNIVERSITY OF CITY COUNCIL OF CÁCERES / DEPARTMENT OF EQUALITY AND SOCIAL POLICIES 

OF THE REGIONAL GOVERNMENT OF ANDALUSIA / REGIONAL COUNCIL OF MALAGA / LA NORIA / 

FUNDACIÓN CAJASUR / CITY COUNCIL OF BENALMÁDENA / MUNICIPAL INSTITUTE FOR TRAINING 

AND EMPLOYMENT OF THE CITY COUNCIL OF MALAGA / FUNDACIÓN UNICAJA / CITY COUNCIL OF 

ALCALÁ DE GUADAÍRA / CITY COUNCIL OF SEVILLE / CITY COUNCIL OF LA RINCONADA / INNOVATION 

AND ECONOMIC PROMOTION OF THE CITY COUNCIL OF DOS HERMANAS
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ACTION AGAINST HUNGER IN SPAIN HEADQUARTERS

C/ Duque de Sevilla, 3. 
28002 Madrid
Tel. +34 91 391 53 00 / Fax +34 91 391 53 01 
ach@accioncontraelhambre.org / www.accioncontraelhambre.org 

DELEGATIONS IN SPAIN

ARAGON 
C/ Mas de las Matas 20, ofi cina 6, planta 0. 
50018 Zaragoza
Tel. 976 005 838
aragon@accioncontraelhambre.org 

ANDALUSIA 
C/ Traviesa 7, Acceso D. 
41015 Sevilla
Tel. 954 53 09 15 / Móvil 671 991 311
andalucia@accioncontraelhambre.org 

CATALONIA 
C/ Diputació 180, 3a B. 
08011 Barcelona
Tel. 93 254 03 81 / Fax 93 304 32 34
catalunya@accioncontraelhambre.org

VALENCIAN COMMUNITY  
Avenida Capuchinos 21, bajo. 
12004 Castellón de la Plana. 
Tel. 964 26 92 91 / Móvil 626 248 095
cvalenciana@accioncontraelhambre.org 

BASQUE COUNTRY   
Edifi cio Guridi. C/ San Prudencio 6, 2º. 
01005 Vitoria-Gasteiz
Tel. 679 158 923
paisvasco@accioncontraelhambre.org

NAVARRE  
C/ Emilio Arrieta 5-bis, 1o, ofi cina 2. 
31002 Pamplona
Tel. 948 210 736 / Móvil 679 158 923
navarra@accioncontraelhambre.org 

SOCIAL ACTION IN SPAIN OFFICES

ASTURIAS 
C/ La Lila 17
33002 Oviedo
Tel. 630 561 683 
asturias@accioncontraelhambre.org 

CASTILLA- LA MANCHA 
C/ Dinamarca 4. 
45005 Toledo
Tel. 925 280 221
casti llalamancha@accioncontraelhambre.org 

ESTREMADURA 
C/ Santa Cristi na s/n. Edifi cio Garaje 2.0. 
10195 (Aldea Moret) Cáceres
Tel. 606 812 290
extremadura@accioncontraelhambre.org 

GALICIA 
Centro de Emprendemento. 
Fund. Cidade da Cultura de Galicia. C/ Monte Gaiás s/n. 
15707 Santi ago de Compostela
Tel. 630 639 649
galicia@acciontraelhambre.org

COMMUNITY OF MADRID 
C/ Marcelina 3. 
28029 Madrid
Tel. 91 051 22 84
madrid@accioncontraelhambre.org

MALAGA 
Avda. del Arroyo de los Angeles 50
29011 Málaga
Tel. 659 887 843
malaga@accioncontraelhambre.org

REGION OF MURCIA 
C/ Regidor Alonso Fajardo, 11, Esc 1ª, bajo B          
30011 Murcia (Spain)
Tel. +34 968 209 958      
murcia@accioncontraelhambre.org


